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Exhibit VII-1

MASTER LIST OF RECOMMENDATIONS BY RISK AREA

Number

Recommendation

All Risk Areas Benefitting from the Recommendation

Col

Gov

BUD

VCA

BPO

COA

PAM

PAP

FRP

Date of
Implementation
By District

TC13-9

When submitting an add-service request to the Board for approval, include historical information related to add-
services that have previously been approved for the vendor contract.

TC13-10

Within six months after full implementation of the updated processes and policies for change orders and add-
services, the District should perform a follow-up review to determine whether procedures are being followed.

FI 10-1

The District should consult with legal counsel to determine whether further investigation is appropriate regarding
the claims that change orders on the Gompers/Greenwood project were related to contractor/subcontractor
mistakes and coordination problems or were inappropriate.

FI 10-2

The District should consult with legal counsel to determine whether further investigation is appropriate regarding
the claims that the District entertained change orders to assist the General Contractor with cash flow and the costs
related to failed subcontractors.

Project Accounting Systems - Munis (PAM)

TC13-11

Work with Tyler Technologies (the company that licenses the Munis software) to determine if there is a way to
properly record credit (deductive) change orders and add-services. If this is not possible, develop one standard
method that is used by all staff to enter and track all credit (deductive) change orders and add-services to provide
consistency. Train all staff on this process to ensure that it is followed.

TC 14-5

Cross-train other bond program staff on the responsibilities and tasks assigned to the Principal Accountant and
Project Analyst so that there is an employee that can perform these functions in the event of employee absences.

TC 14-6

Develop and implement written procedures related to the reconciliation process between the Munis General
Ledger and Project Ledger that require the following:

= Prepare a reconciliation worksheet on a regular and consistent basis (at least monthly)

* Maintain the reconciliation worksheet and attach supporting documentation (such as reports used, payroll
records, journal entries, etc.) to provide an appropriate audit trail

= Require the preparer to initial and date the worksheet indicating the reconciliation was performed

« The Executive Director of Bond Finance must review the reconciliation worksheet and initial and date the
worksheet to document that the review has been performed
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